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So long, farewell, auf Wiedersehen,
goodbye...

This past year has been one of the
most unforgettable of my life. It's
had its highs and its challenges—but
above all, it's been an honour to
serve as your President. | step away
from the role proud of what's been
achieved and confident that I've
stayed frue to my purpose.

As you'll know—because | haven't
exactly kept quiet about it—my
focus this year has been on you, the
membership. You haven't had to
endure lengthy monologues about
my personal journey into law or the
obstacles I've faced along the way
(and believe me, there are many—if |
started, we'd be here all week).
Instead, I've chosen to shine a light
on those who don't often get the
chance to be heard. In a profession
increasingly dominated by social
media noise and expertly curated
hashtags, | wanted to redirect the
spotlight to the unsung heroes—the
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individuals and organisations doing
incredible work behind the scenes for
our profession and our communities.

Whether welcomed or nof, this year
I've changed the narrative—and

in my view, it couldn’t come soon
enough.

| didn’t just want to talk about
change—I wanted fo be it. Not
gestures, not buzzwords, but real,
visible action that left our Law
Society and our community better
than | found it. It's easy to write a
lofty vision statement; it's harder to
live it. But | hope, in some small way,
I've shown that change doesn’t
always have to be seismic to matter.
Sometimes, it's about showing up
differently. Speaking up. Stepping
aside when needed—and stepping
forward when it counts.

The Legal Awards in February were
a parficular highlight—and my

goodness, do you lot know how to
celebrate. My number-one priority

for the night? Fun. We were there

to party, and | wanted every single
member to feel seen, valued, and
appreciated. We had the amazing
PJ Ellis keeping things moving, and
the brilliant Dominic Holland—better
known (at least by me) as Spider-
Man’s dad. He still doesn’t like being
called that, by the way... but oh
well. If the spandex suit fits.

A quick (and heartfelt) apology

to our Family Committee Chair—
and Lifetime Achievement Award
winner—Claire Darley of FBC Manby
Bowdler. Those who attended the
Awards may recall the surprise
appearance of a brass band on
stage. Claire, however, had no such
warning. They emerged dramatically
behind her and launched into

their performance, much to her
astonishment. Claire, if that moment
left you with ringing ears or mild
tfinnitus, please consider this an
apology—but most definitely not

an admission of liability in any legal
sense whatsoever.

Now, | couldn't possibly write this
without mentioning the Converse.
And before we go any further—no,
I'm not sponsored by Converse
(although, if they're interested... |
wouldn't say no. Only joking. Kind
of). Other trainers are, of course,
available at all good retailers.

What began as a fashion choice
was, in tfruth, something more
personal. Let me share a little secret
with you, dear reader: I'm a geek.
There—it's out. Not that it's been
particularly well hidden, especially
if you ask my family. | grew up
watching David Tennant as the
Doctor and thought, “You know
whate The Legal Awards might be
the one night | can get away with
wearing a pair of Converse.” It felt
like the perfect chance to channel
my inner (and, let's be honest, not-
so-inner) nerd.

But, alas—someone fed back that it
was “inappropriate” for the President
to wear Converse. And, well... |

love a challenge. So, in response

fo that outdated view, | doubled
down. | wore them to every event.

| even wore a gold pair to the
President’s Dinner. Heaven knows
what I'm supposed to do with a pair
of gold Converse now—probably
frame them as a reminder that self-
expression is worth defending.

What started as a playful fashion
statement turned into a quiet stand
against the more outdated corners
of our profession. Yes, tradition has
its place—but not when it stifles
individuality or discourages harmless
self-expression.



What we must remember is that in a society over 200 years 1

old, things evolve. What was once considered “appropriate” Annual General Meetlng
may no longer reflect who we are—or who we want to be.

Thankfully, tfimes have changed. And I'm proud to say that held On ThUI’Sday 26th
this year, | quite literally walked that evolution in every step |

took. Septem bel’ 2025

Speaking of evolving—who would have guessed we'd have
Bagga Chipz entertaining us af the Alternative Dinner?

Before the event, Bagga spoke to me to clarify what she Officers
could and couldn’t say.

“So... you're saying | can’t be crude, offensive or

disrespectfule” At the Annual General Meeting held on Thursday
26th September, Richard Port MBE was

“Yes, Bagga.” installed as President of the Society, Matt O'Brien

as Vice President and Guy Barnett as Deputy Vice

Right. I'll just stand there and not move, then. President.

Thankfully, we found a compromise.
_ . . Bernard Shepherd and Peter Wiseman were
Now, I'm all for shaking things up—but | also didn’t want to go installed as Honorary Members.
down in history as that President. You know, the one whose
entertainment sent half the room fleeing to the toilets in tears.
Change? Yes. Complete chaos?2 Maybe not just yet. Let's calll The role of Company Secretary was created to
it evolution... with boundaries. replace the honorary secretaries and Andrew
Beedham was installed.

But on a serious note—Bagga didn't just bring sparkle and
sass to the evening. | want to say she brought diversity, but
even that doesn’t feel quite right. To call a drag performer
“diverse” suggests that people like her are rare, unseen, or
somehow out of place. And in the legal world, perhaps they
are—which is a shame. But in the real world? They're not.

Retiring Board Members:
James Farmer

So, no—Bagga Chipz MBE didn't bring diversity. She brought 1

realism. And | think our legal events could use a lot more of CounCII

that.

As much as | have tried to portray this selfless image of using The retiring ordinary members of the Council

been a bit selfish too. For those who know me, you'll know I'm
a passionate advocate for victims of domestic abuse. I've
used this role to push one clear, uncompromising message:

James Farmer.

victims need your help. That message has underpinned The following members of the Society were
everything—from how | shaped events fo what | chose fo duly nominated for election / re election to the
amplify in our communications. Council: Warren Barr, University of Birmingham

Law School, Catherine Edwards, Arden University,

To those who've read my pieces in the bulletin—I| hope . .
v P P James Farmer, Gent Legal Services Limited,

you've enjoyed them as much as I've enjoyed writing them

(often in a panic, often while ranting into the void, and Simon Harris, DWF LLP, Nigel Hollett, Birmingham
occosiqnolly vvhile hiding in coffee shops pretending to work Law Society, Samantha Ingram, Davisons Law
on “serious policy matters”). Neena Janda, Zappi, Sabina Kauser, Ward

Hadaway, Mary Kaye, Rayden Solicitors, Alice
Kinder, Bexley Beaumont, Pardeep Lagha
Grace Mullis, Irwin Mitchell LLP, Richard Port
To every member who's shown support, sent kind words, MBE, George Green LLP, Matt O'Brien, Jonas Roy
Brmingham Law Society feam—you’ve been phenomenal. Sarah Ramsey, Bernard Shepherd, BES Shepherds
You've made this journey not only possible, but joyful. " s . '
Lubna Shuja, Legal Swan Solicitors, Daniel

And to the next President—good luck. The shoes might be big Skermer, PA Forum, Dee Smythe, Clerksroom
to fill, but they're comfy. Especially if they're Converse. Peter Wiseman, Victoria Zinzan, Irwin Mitchell LLP.

It has been my privilege o lead. My privilege to speak up.
And most of all, my privilege to serve.

With gratitude, humour, and just a hint of sparkle—

Richard Port MBE
President, Birmingham Law Society.
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BOARD REPORT

Along with this report, a copy of the 3. The Society moved into new, cheaper, office premises

| financial statements for the Society in the serviced offices af The Lewis Building on Bull
covering the financial year ending Street, Birmingham in the last year, as part of a review of
March 2025 is attached. operating costs in the office. These offices are well located

in the heart of the city’s legal community.

(It may be recalled that the Society

extended its year end in 2023, and so the comparative 4. We continue to manage the former society building on
figures for 2024 are necessarily higher as they relate to a Temple Row, Birmingham which is let o a large restaurant
wider period of 15 months.) chain and operates as a Cuban bar and restaurant. Our
healthy rental income continues, and provides a good
The key points to note are as follows: steady income stream, which will ensure the Society
continues fo maintain a surplus which can and will be
-Total income for the year was £509,575 (2024: £737,139). invested into initiatives to benefit members.
(Notably the comparison period ending 2024 was a 15
month period, and included the substantial rent review 5. The Society put on a wide range of events in the course
arrears which were paid within that period); of the year, with good attendances at our key events,
the awards dinner in February and the President’s dinner
-The overall operating surplus for 2025 was £36,751 (2024 in September. These key events act as both significant
£144,810); revenue generators and profile raising events for the
Society.
- Subscription income was £129,426 (2023: £132,000 - but
again, this was for a 15 month period, pro rata, so does 4. Subscriptions and income continue to rise. The figures
not afford a tfrue comparison); provided in the financial statements are nof fully illustrative
because of differing accounting periods, but for the
-Wages and salary costs were £184,868 (2024: £209,819); 2025 renewals, subscription income was £130,512 (2022:

£122,847; 2023: £124,746; 2024: £127,088).
-The investment portfolio stands at £239,428 (2024:

£234,826); and 7. The Society has recently recruited a Head of
Membership Engagement, and she has been tasked with
-Due to increased available funds, the Society repaid in liaising with and obtaining feedback from our diverse
full the bounceback loan obtained in 2020 to assist with membership base. The Society is keen to maximise its
cash flow. value proposition for its members, and constructive
feedback is welcomed.
Other Matters
8. The Society is in a strong position for the forthcoming
1. The Board has a dedicated Finance Sub-Committee year with a good cash reserve, a significant asset and a
("FSC") which is now responsible for monitoring and stable income stream from the rental generated from the
managing the finances of the Society, and reporting to property asset and from its activities.

the Board on financial issues.

2. The FSC works closely with the CEO at an operational Peter Brewer - Chair of the Board
level to ensure scrutiny and review of finances. Ben Henry - Finance Director
a" It is a pleasure to be writing this for the Annual | am also keen to meet with new potential members,
:") Report as Chief Executive and for me a chance  reaching across Birmingham and the West Midlands
\ = toreflect on a number of things in what is now to establish if we can draw in additional expertise and
my second year at the Society and my second experience. The Society is open to everyone in our legal
Annual General Meeting. community, and | am keen to make it as relevant as

possible to all those who choose to join us.
There have been a number of changes in the office team

since last year and our revised structure reflects a strong We are in a positive position financially and further details
emphasis on membership engagement while building are provided above. However, we are confinuing fo look
on our existing strengths and the services we offer. These at how we can diversify our income through new services
include high-quality events that are well attended by that are relevant fo members. | am extremely grateful to
members and non-members which focus in the main our partners and sponsors who support our events and

on technical issues, networking and social, learning activities and without their support we would struggle to
and development as well as our high-profile events the do what we do.

President’s Dinner and Legal Awards that celebrate

the best of the legal sector in Birmingham and the West Finally, can | thank my team for all their support. We are
Midlands. optimistic about the future of the Society and look forward

to working with the new President and Officers in the
coming year, alongside our close engagement with our

| am keen to get out and about as much as | canin Board, Committees and Council.
the forthcoming year to hear your views, to discuss your
membership and for those of you who want to get more Thank you.

involved with the Society, how we can make this happen.
Nigel Hollett- CEO
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Bernard Shepherd, BES Legal Solicitors
Gavin Faber, Roythores Solicitors
Hannah Tumer, Freeths LLP

Michelle Chapman, Irwin Mitchell LLP
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Alex Tolcher, DWF LLP

Amy Tabari, The University of Birmingham Law School
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Criminal Law Committee
Matt O’Brien, Chair.

As Chair of the Criminal Law Committee,

| am pleased to present this report
summarising the Committee’s work during
the 2024-2025 legal year.

Our Committee brings fogether
practitioners from across the criminall
justice system, including defence solicitors,
prosecutors, the independent Bar and
other stakeholders. This year, our work

has continued to reflect the persistent pressures facing the
sector—underfunding, resource shortages, and operational
strain—while also highlighting the strength of our community
in working together to meet these challenges.

&=

We have responded actively to national consultations.

The Committee submitted a detailed response to the Law
Commission’s consultation on criminal appeals, drawing

on members’ frontline experience and concerns around
access to justice. We also confributed fto the Ministry of
Justice’s consultation on Solicitors’ Fees, setting out the
case for long-overdue reform and sustainable remuneration
for criminal defence work.

Locally, we have maintained strong engagement with
partners across the justice system. We have remained in
regular dialogue with HMCTS about access issues and
ongoing repairs at Victoria Law Courts, and worked
collaboratively with West Midlands Police and the CPS
on detainee contact, file management, and disclosure
protocols.

The Committee has continued to act as a representative
voice for Birmingham practitioners. Together with

other local law societies, we raised national concerns
following the Legal Aid Agency data breach, pressing for
accountability and clearer communication with those
affected.

A personal highlight of the year was speaking on behalf

of Birmingham solicitors at the Recorder of Birmingham's
valedictory sitting. It was a privilege fo pay tribute to the
Recorder's long service and to reflect on the crucial role
played by the criminal defence community in the life of the
Crown Couirt.

Looking ahead, we hope to continue building on this work,
contributing to consultations, welcoming new members,
and strengthening our links across the system.

My thanks go to all Committee members for their time,
insight, and dedication over the past year.

Dispute Resolution Committee

Simon Bradshaw, Chair.

The Dispute Resolution Committee (DRC)
seeks to represent and support all those
involved in dispute resolution, both in
court and outside it. Our committee
membership includes solicitors and
barristers involved not only in contentious
court work but also in regulation, litigation
funding and mediation/ADR.

e The major development over the last year
has been the establishment of the Birmingham Business and
Property Courts Forum, a joint forum including the Business
and Property Courts at Birmingham, the Birmingham Law
Society DRC and the Midlands Chancery and Commercial
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Bar Association. We are very grateful to His Honour Judge
Williams who has taken the lead in setting up the Forum
and it has proven a very successful way for the DRC to
coordinate or jointly run events with the Courts and the
MCCBA.

In particular, as a joint event we welcomed Mr Justice
Foxton who gave a very well-received talk on ‘Courtfroom
Ringcraft’. We look forward to continuing to develop the
BBPC Forum, both through further joint events as well as our
own events run under its umbrella.

As well as events the DRC also represents the dispute
resolution community by circulating consultations and
collating responses.

This year we have responded to the Civil Justice Council's
consultation on contempt enforcement and are now
reviewing a consultation on email service.

We are also working, with our BBPC Forum colleagues,

to improve engagement between the courts and their
users. There is a view, not least from the judiciary, that the
fraditional court user group process is not as effective as

it could be and that bodies like the DRC may be a better
way of communicating with court users.

Finally, I would like to thank all our hard-working DRC
members for their support. | have just handed over as Chair
tfo Andrew Herring and | know he is looking forward to
building on the work we have been doing this year.

Employment Law Committee
Charlie Rae, Chair.

The Employment Law committee has,
during 2024 and 2025, continued o

be well supported by its membership,
meeting monthly and with plenty for

us to focus on, in terms of employment
law developments. There will be much
more of that to come in the weeks

and months that follow, after the
Government’s Employment Rights Bill,
which tables several wide-ranging reforms
to employment laws and which the Government, with
good reason, describes as the most extensive shake ups to
employment laws in a generation.

Our committee business has recently been dominated by
employment law consultation responses, as well as devising
and delivering high profile and popular fraining events for
the BLS membership.

In terms of consultation responses, of particular interest
have been our responses about reform to various areas of
employment law, including one on TUPE and employee
status; whilst that was an interesting consultation that the
committee considered and responded to, as the response
was delivered shortly prior to the General Election, it turned
out that it became overridden by the election of the new
Labour Government. So, our carefully thought through
and insightful response became a somewhat academic
exercise!

New consultations from the Labour Government took a few
months to get going, but recently the flow has increased,
and that pace is only set fo quicken. Consultations on
Employment Tribunal rules and procedures, the duty to
prevent sexual harassment in the workplace, and disability
and race pay gap reporting have all been recently
considered and fully responded to by the committee. As

I have become accustomed to doing, but with no less
enthusiasm for repeating it, | pass on grateful thanks to
Jayne Willetts and her committee, who have always been



prepared to review and comment upon our proposed
consultation responses, usually with a fight turnaround fime.
It is very much appreciated.

Our committee has also been active in devising and
delivering some informative and fopical seminars which
have generally been really well supported by the BLS
membership. In March, we partnered with the Employment
Tribunals Service in an online event about the pathway

for employment practitioners to become an Employment
Judge, an event led by the Regional Employment Judge
for the West Midlands region.

In June, we delivered a well-aftended event, a panel
discussion focussing on some of the headline changes
proposed by the Employment Rights Bill. | was honoured to
chair a panel of some of our leading employment barristers
in the region, three of whom are long serving committee
members in Mugni Islam-Choudhury (No 5 Chambers),
Charles Crow (No 5 Chambers) and Sophie Garner (St
Philips Chambers), also joined by Karen Moss of 3PB. It was
a fascinating session with those who attended praising

the insights and thought-provoking perspectives provided
by our panel. The event was a unique opportunity for
employment practitioners in the region to gain some ‘inside
frack’ and to discover key areas to watch out for. | pass on
thanks to our President Richard Port MBE, for his support of
the event and for delivering an opening address. Thanks
also to No 5 Chambers for generously hosting it.

In an otherwise busy year, we had a relatively stable one in
terms of the makeup of our membership. Though we were
all saddened to hear of the passing of Employment Judge

Veronica Dean who, prior fo her appointment as a Judge,

had practiced in the Midlands as an Employment Solicitor

and she served as a member of our committee for several

years.

All employment lawyers are expecting the coming year
to be full of twists and furns, as the Employment Rights Bill
develops and prepares to make sweeping changes to
many of our employment laws. There will be a lot for the
committee to get stuck info and | know we will do so with
enthusiasm and an appetite to give voice to the wide-
ranging views of the committee.

| pass on my thanks to the confinued enthusiasm and
support of all the committee, and of the team at BLS, all of
which makes the role of chairing that much easier.

Family Law Committee
Claire Darley, Chair.

We have furthered the aims of our mission
statement this year by:

e Organising an L & D Event for the
autumn 2025. This is a co-joined event
with West Midlands Resolution Committee
planned for November 2025. The keynote
speaker is planned to be Mr Justice
MacDonald. He is the Family Presiding
Judge for London which means that

he has responsibility for the work of the family courts in
London. He reports to the President of the Family Division.
He is Deputy Head of International Justice for England

and Wales. In practice he was a Barrister in Birmingham
specialising in Child Law cases.

Please look out for more details of the event and fo book
on from BLS's website. The focus of committee meeting
over the last year has been as follows:

COMMITTEE UPDATE

¢ A Midlands Family Law Strategy was put in place across
the Midlands Circuit from February 2024.

e Twelve months on from its infroduction the Pathfinder
Pilot for Birmingham and Solihull Courts for private child
proceedings which will be infroduced into Wolverhampton,
Worcester and Stoke on Trent Family Courts from the
11.11.25. There are fraining days for this on the 14 and
15.10.25. These initiatives are reducing the number of
private child law cases relation to disputes between
parents and third parties and therefore delay in dealing
with these types of cases generally. A the last Family Law
Committee Meeting on the 08.07.25 this was reported fo
be working and is a success because this is meaning that
cases are being resolved much quicker for Children and to
achieve therefore better outcomes for children generally.

¢ We have had guest speakers to further our mission
statement and L & D function. For example, we had a
presentation by Communicourt in January. They are
Intermediaries provided by a HMCTS funded scheme, who
are booked for the Court by the Court, and they assist
individuals with communication throughout proceedings.
They are also impartial; they can assist all parties.

* We continue to liaise with the judiciary and HMCTS in
relation to receiving regular reports from the court, to
provide feedback to the court.

¢ We receive updates relating to the online portal being
used for financial cases and the Birmingham Family
Remedy Court User Group as well as the Pathfinder court
user group meeting chaired by HHJ Picken and HHJ
Hickman. The next meeting for Pathfinder is due fo take
place shortly before the training days planned for October.

Legal Tech Committee
Alan Ma, Chair.

The Legal Tech Committee was revived in
early 2025, following a period of inactivity.
Since then, the Committee has focused
on rebuilding its membership, clarifying

its strategic direction, and preparing for
public-facing activities.

Membership and Committee
Development: The Committee now
includes representatives from across the
legal and fechnology ecosystem, including:

¢ Law firms: Pinsent Masons, Gowling WLG, Squire Patton
Boggs, TLT, Penningfons Manches Cooper, Eversheds
Sutherland

¢ Academia: Birmingham City University, Aston University,
University of Birmingham

¢ Barristers and industry professionals

The Committee reflects a diverse range of backgrounds,
including gender, ethnicity, age, and career stage. We
believe this diversity is essential fo developing forward-
thinking and inclusive approaches to legal technology.

We confinue to welcome expressions of interest and aim o
ensure our membership remains open, representative, and
forward-looking.

Committee Aims and Strategy: Our mission is to promote
the understanding, development, and responsible
adoption of legal fechnology across the legal profession in
Birmingham and beyond.
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Our current strategic priorities include:

* Enhancing digital awareness and capability across the
legal sector

*Supporting education and training for both current
practitioners and aspiring lawyers

* Facilitating collaboration between legal professionals,
regulatfors, academics, and tech providers

 Exploring the ethical, regulatory, and commercial
dimensions of emerging technologies such as Generative
Al

Activities and Engagement: The Committee has met
monthly since its reformation. Notable activities include:

* Planning the Committee’s inaugural public event, the
“Legal Tech Big Bang Launch™ in October 2025 (during
Legal Tech Week), to be hosted at Aston University. This will
serve as a high-profile reinfroduction of the Committee to
the wider BLS community.

* Ongoing work on event marketing, speaker invitations,
and sponsorship. A funding request for £3,000 in sponsorship
is planned.

e Sarah Hallis preparing a “Day in the Life” article on Legall
Tech for the BLS Magazine, and members are encouraged
to contribute additional pieces.

(Note: a short infroductory piece about the Committee was
also published earlier in the year to raise awareness and
attfract new members.)

* Committee members are actively promoting the October
event through their professional networks. A consistent
promotional blurb is being prepared for use in outreach.

e The Chair has represented the Committee at external
engagements, including the SRA Panel (3 July 2025) and
the upcoming IFLA Conference at London South Bank
University, where key Legal Tech insights from the BLS region
will be shared.

e Following a positive conversation with London Legal, the
Committee is working toward a second standalone event
on Generative Al and its practical applications in legal
practice, to take place in October or November 2025. The
session will focus on solutions and use cases in litigation and
regulatory matters. London Legal has offered to sponsor
the refreshments, and discussions are ongoing regarding
format, content, and a suitable venue (to be sourced via
our committee members’ networks).

Looking Ahead to 2025/26: The Committee’s focus for the
coming year includes:

* Delivering the October launch event and building
momentum from its feedback

* Organising thematic workshops and briefings on topics
such as Generative Al, dispute resolution tech, and legal
education innovation

* Continuing to liaise with BLS's marketing and
communications team to raise the Committee’s profile

 Collaborating with other BLS committees where Legal
Tech intersects with broader legal practice

* Expanding membership
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* Maintaining strong links with the regional education and
innovation ecosystem, including SuperTech and the West
Midlands LawTech Forum

Acknowledgements

My sincere thanks to all members of the Legal Tech
Committee for their time, energy, and enthusiasm in
helping to re-establish the Committee’s role within the
Society. Particular thanks also to BLS for its support and
encouragement as we continue to grow.

We remain committed to openness, innovation, and
inclusion, and welcome all who share an interest in shaping
the future of legal technology

In House Committee
Baljinder Singh Atwal, Chair

The In-House Committee and wider
community has grown in the region in
recent years. Over the last few years as
a committee, we've seen a growth in
attendance at our events but also more
events regionally and nationally aimed
specifically for in-house lawyers.

In 2024 we saw 3 new committee
members join from new organisations/
sectors and some existing committee members leave. We
delivered 3 in person events which was an improvement
from 2 in person events delivered the previous year. We
delivered 3 networking socials, one with law firm Trowers &
Hamlins and the other two with legal recruiter BCL Legal.
Both organisations confinue fo work with us and have
provided sponsorship support for wider BLS activities.

In 2025, the In-House Committee now consists of 10 lawyers
all from different sectors and industries. We had 5 new
committee members join at the beginning of the year
which showed the strength of the growing community in
the region. The sectors include: emergency services, local
council, professional services, insurance, charities, financial
services and education. Hence the committee represents
a wide variety of views and backgrounds in the profession
and is one of the largest committees we've had to date.

The committee will be delivering a minimum of 5 in person
events throughout the year. This includes a networking
social with Bevan Brittan (March), networking social with
Trowers & Hamlins (May), seminar with Gateley (July),
seminar with Weightmans (September) and seminar with
Squire Patton Boggs (November). The events are used as
the main way to build our community, we are diversifying
our events with a mixture of networking events and seminar
style events. This year will see the most amount of events
held by the committee.

Outside of events we delivering online content, this includes
articles by our committee members which are published on
the BLS website and social media. This idea was to increase
engagement when we did not have an event for any
particular month. | am pleased that this has increased our
engagement with our audience through social media but
also provided in-house lawyers on the committee with a
strong platform to build their profiles. A minimum of 5 pieces
of online confent will be published in 2025, ranging from
online articles to short videos and podcasts.

Alongside our events and online content we created
platforms for in-house lawyers. This includes a private
Whatsapp Group and LinkedIn group. Both have been
very successful in sharing information/events/content for



in-house lawyers. The Whatsapp Group has approximately
100 members and the Linkedin group has approximately
200 members.

A key addition was the inclusion of a fraining hub on our
website section. This is a list of upcoming internal events we
are hosting but also external events for in-house lawyers in
the region. This is a unique platform that in-house lawyers
have not previously had which is providing very useful for
in-house lawyers that don't have the resources or fime o
check for relevant training events locally.

We look forward to growing the in-house community in the
region further.

International Committee
Tony McDaid & Eileen Schofield, Co Chairs.

The International
Committee has
continued fo support
legal practitioners to
expand horizons and
develop aspirations
and opportunities for
members to engage
and provide services
fo international

jurisdictions.

The success of the committed was marked by a series of
relevant and inclusive events.

The Commonwealth Lawyers Association conference fook
place in Malta, BLS was represented Eileen Schofield.

The committee is hugely collaborative, and details of
events are circulated regarding international events such
as the Avocats Barreau conference in Paris and the Dublin
Bar dinner.

The relationship with the DBT is ever increasing and relevant
fo support access fo international markets. The DBT are
instrumental in fostering relationships with key stakeholders
to facilitate memoranda of understanding between
participating countries to allow reciprocal services to be
provided.

Private Client Committee

Jessica Beddows, Chair

The Private Client Committee reformed
in October 2024, the Committee having
disbanded in 2018.

In October 2024 Jessica Beddows was
appointed as Chair of the Committee.

! The role of Vice Chair was carried out by
| Michelle Chapman.

The Committee’s objectives are to:
 focus on the law and legislative process relating to
private client practice;

e pro-actively represent private client practitioners in
Birmingham and the surrounding areas;

» work with like-minded private client organisations on
areas of common interest; and

* develop up to date professional advice on selected
private client matters that may be of interest to practitioners
in Birmingham and the surrounding areas.

COMMITTEE UPDATE

In the last 8 months since its formation, the Committee has
worked towards these objectives through:

» Creating a database of private client practitioners in
Birmingham and the surrounding areas;

¢ Looking into initiatives to drive membership;

¢ Following formation of the Committee, meeting 4 times as
a whole committee in order to update and share projects
and ideas with other members;

e Looking info hosting an informal event in October 2025
and then a more focused seminar in February 2026 (see
below).

e Supporting various Birmingham Law Society events.

We shall begin with a social event for private client
practitioners at a venue i.n Birmingham, this is hoped to be
in October 2025. We feel this is important as it will assist in
driving up membership numbers and whilst some firms will
sponsor membership of certain organisations (such as STEP,
The Association of Lifetime Lawyers, ConTrA, ACTAPS etc) a
number of firms will not. There are a number of private client
practitioners who will not therefore have the support of a
specialist professional organisation and the peer support
this can bring.

We are then looking to hold a seminar in early 2026 with
speakers on areas of interest to private client practitioners
and updates in the private client area.

If you would like to know more about the Private Client
Committee, please do not hesitate to contact the
Committee Chair at: jessica.beddows@irwinmitchell.com

Pro Bono Committee

Elena Goodfellow, Chair.

In 2025 Elena Goodfellow continued as
chair of the committee, with Fiona Farrell
as the vice chair and Isha Kumar as the
secretary.

The pro bono committee’s objectives
continue fo be to support;

promote; signpost; and raise the profile of
pro bono Work amongst Birmingham Law Society members
and the local community.

In the last 12 months, the committee has worked towards
these objectives through:

¢ Maintaining and updating the database of local advice
agencies and pro bono services, providing signposting for
members of the public.

* Answering any enquiry emails sent by members of the
public.

* Meeting 8 times as a whole committee in order to update
and share projects and ideas with other members.

* Hosting an event for Pro Bono Week in November (more
below).

e Launched a Family Law Pathway guidance booklet for
members of the public to use when navigating free family
low advice.
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 Sending a representative to two meetings of the Attorney
General's Pro Bono Committee in Parliament, and the
Aftorney General’s regional subcommittee, which aims to
facilitate coordination between regional committees in the UK
fo share ideas and improve pro bono provision.

In November 2024 the Committee hosted an event for

Pro Bono Week at Gowling WLG. The aim of the event
focussed on the subtheme ‘Barred from Justice’ with the

aim of bridging the gap between pro bono services offered
in the legal sector and the needs of the volunteer sector.
Councillor Nicky Brennan, Birmingham's Cabinet Member for
Social Justice, Community Safety and Equalities was a guest
speaker. The committee’s Family Law Pathway was also
launched at this event.

The committee is currently planning to create informational
videos for Pro Bono Week 2025, as well as rounding off the
week with a drop in Q&A session with the carious pro bono
clinics across Birmingham. This year's theme is ‘Pro Bono in
Action’ and the committee will shoot three videos, each in
line with one of the following sub-topics:

1. Pro bono: stories of impact

2. Pro bono: win-win for professional & business
development
3. Pro bono: getting involved

If you would like to know more about pro bono opportunities
in Birmingham, if you would like a copy of the Pro Bono
Contacts Sheet maintained by the Committee, or if you
have any pro bono good news stories that you would like

fo share on our pro bono nofice board in the Birmingham
Bulletin please do not hesitate to contact the committee at:
probono@birminghamlawsociety.co.uk

Professional Regulation Committee
Jayne Willetts, Chair.

i ‘1 The Consultation Committee has two roles. It

/ \ - s firstly responsible for responding directly to
professional regulation consultations — from
the SRA, LSB, Legal Ombudsman, SDT and,
occasionally, the Ministry of Justice. The
members of the Committee therefore tend
to be drawn from those with professional
regulation expertise.

The second role, (and this usually falls to the Chair with
considerable assistance from Peter Wiseman), is to assist

the Society’s specidlist professional Committees with their
responses to consultation papers. This involves standing back
and checking the responses from the Society’s viewpoint
before they are submitted fo the President for final approval.
Copies of all responses are published on the BLS website and
on social media with a short press release.

The work of the Professional Regulation Committee and the
Society’s professional committees has continued apace. The
Employment Committee always the busiest of the specialist
Committees has responded to four consultations on fopics
ranging from TUPE to changes to the Tribunal rules and the
reinfroduction of Tribunal fees. The Professional Regulation
Committee responded robustly fo the SRA’s consultation

on financial penalties — so much so that the Legal Futures
headline read “Birmingham Law Society affacks SRA’s “Robin
Hood" fines plan™

The Professional Regulation Committee has also been working
with the Joint V group of the largest local law societies (Bristol,
Leeds, Liverpool & Manchester) in co-ordinating combined
responses on maijor issues affecting the profession and
securing coverage in the legal media.
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The COLP/COFA Forum for compliance officers and money
laundering officers with external speakers continues fo be
popular covering topics such as professional indemnity, AML
requirements and reporting fo the SRA. These have been well
supported and are now arranged on a quarterly basis.

My thanks to the industrious members of the Professional
Regulation Committee and to all the members of the
specialist Committees. Responding to consultation papers

is the most important work undertaken by the Society and
ensures that the voice of the Birmingham legal community is
heard in all the right places.

On a final note, we are always looking for new Committee
members. The Professional Regulation Committee provides
an ideal opportunity to develop your professional regulation
knowledge so please volunteer if you are inferested.

Property & Development Committee

Samantha Ingram, Chair.

The BLS Property and Development
Committee have relished some changes
during the last 12 months in ferms of some
long standing members leaving due to
retirement but with some ‘new blood’
joining. We have some prospective visitors
looking fo come along in the forth coming
months.

As with the previous years the Committee have been involved
in discussions surrounding the proposed changes with many
areas of law, in particular that surounding the safety of
Buildings and also in respect of proposed changes surround

a Firm’s Client Account. The Building Safety Act is ever
changing, following the Grenfell Tower disaster, as well as the
Leasehold Reform Act.

The BLS Committee had been involved in discussions with
many of the considerations of both of the Acts that have now
been putin force.

We are looking forward to hosting a Property Conference

in Birmingham ring early September in conjunction with The
Law Society ;_https://birminghamlawsociety.co.uk/members/
book event.php2event=704

[t looks to be a fabulous and informative event for its
Birmingham members.

There have been updates with Law Society forms including
the TA6 Property Information form, which is still ongoing. BLS
Property Committee have discussed the pros and cons of the
form and are stillin discussions with The Law society as to the
way forward.

We have a very good cross section of Property Lawyers within
the Committee including a Barrister who gives significant
updates regarding action in Court that covers a variety of
Property issues.

The members who are experts in Construction, Commercial
and Planning keeps the Committee updated on changesin
the Law, changes around our area as to Construction as well
as any changes in Practice process.

Whilst the committee is small, it is a friendly committee and
certainly a busy Committee.

Anyone who is interested in the work of the Committee is
welcome to aftend one of bi monthly meetings by prior
arrangement. We meet at 1.00pm on the second Tuesday of
every other month and also try fo have a social occasion at
least once a year.



Please contact me for more information on attending or
becoming a member at S.Ingram@davisons.law

Reach Sub Committee

Shaid Parveen, Chair.

The REACH subcommittee was established
in2019.

Whilst the committee aims to meet

every 2-3 months, due to the workload

of members this has not always been
possible. Despite this, it is reported that the
subcommittee is one of the more active

{ and present subcommittees from the EDI
strand.

The members of the committee reflect the diversity of
Birmingham and bring their lived experiences and insight of
working in private practice, in-house, and Higher Education.
In order to support and refine the committees work, a REACH
Advisory Group has been set up from junior members of the
profession.

Committee Aims and Strategy

Our mission is to promote:

- Representation within the legal profession.

- Provide inclusive opportunities for networking.
- Inform policy and practice, where we can.

Activities and Engagement

The subcommittee activities have included the following:

* The committee were due o hold a SAHM event last year,
but it was cancelled due to the riots which were fuelled by
racism, islkamophobia and xenophobia.

¢ |t should also be noted that the REACH subcommittee has
also advised BLS on elements of their EDI strategy and it was
posifive to see the BLS Legal Awards Ceremony were not
scheduled during Ramadan this year.

¢ The Chair of the subcommittee is part of the SRA advisory
group on the RACE gap in respect of the SQE.

* Held a “"Cinematic Networking Event,” on the 11th of
November 2024 at the Birmingham Mac. This was a successful
event with over 50 people attending. It provided an
opportunity for the profession to get together and network in
an alternative setting. The event was sponsored by a firm and
the proceeds of sale from the tickets went to the Access to
Justice Foundation.

e The Committee held the inaugural “Cultural Heritage
Dinner,” with over 70 people attending. The event was
supported by Birmingham Solicitors Group and Birmingham
Black Lawyers.

The feedback was extremely positive, with a call by
participants and sponsors to hold another dinner next year.
Details of the feedback was collated by BLS. The attendees
commented on the food, venue, atmosphere and the fact
that it was an inclusive non-alcoholic event.

One of the gold sponsors, Ann Houghton of Anthony Collins
Solicitors has consented to her feedback outside of the survey
being shared and stated:

“It's no slight on other BLS events but I've been to a few now...

and this was genuinely the best. A clear purpose achieved,
well thought through speakers in terms of who, when and
the subject they spoke on. A wonderful warm, genuine

and meaningful atmosphere throughout the whole event,
We all commented on how positive it was o have a sober
event- half of our group drink alcohol and half do not but we

all appreciated how not having alcohol served changed
the atmosphere and dynamics for the better. It kept it more
relaxed and better conversations (none of the loudest
dominating the room as time passed!)”

Note: There was a notable lack of presence from the
leadership team at BLS which was picked up by senior and
junior members of the profession.

Looking Ahead to 2025/26 the Committee’s focus for the
coming year includes:

¢ Continuing fo create inclusive networking opportunities for
colleagues and students across the profession.

* Support BLS with an inclusive EDI strategy.

* Hold one national event which will include other Law
Society’s.

My thanks to Shona, Jess and the team for their support
behind the scenes. | wish to also wish to highlight my sincere
gratitude to the REACH sub-committee and advisory group
for all their support on making a difference.

Social Mobility Sub Committee

Alice Kinder, Chair.

The Social Mobility Sub-Committee

(SMSC) continues to work to promote the
importance of social mobility amongst
employers and fo provide opportunities for
aspiring lawyers from lower socio-economic
backgrounds to access and progress in the
legal profession. The SMSC has members
from a range of professional backgrounds
in legal practice and academia, and this
year, has run several key initiatives.

The Birmingham Law Society Vacation Scheme has continued
for a second year with the support of Higgs LLP and Browne
Jacobson. Following its infroduction during my presidency

last year, the Vacation Scheme has provided a further
opportunity for our member law students o gain meaningful
work experience and develop their soft skills. Commencing
with a series of online sessions for students to complete in

their own time, the Vacation Scheme ended with a mock
assessment centre in April 2025 hosted by our partner firms.

In June 2025, the SMSC hosted its third Social Mobility
Conference at Squire Patton Boggs. This year, attendees
heard from speakers at Irwin Mitchell, the Social Mobility
Business Partnership, and Inspiration for All, and gained insights
into improving social mobility in their own organisations.

The SMSC has also continued fo support law graduates from
disadvantaged backgrounds and underrepresented groups
to pursue their career aspirations through the Birmingham Law
Society Diversity and Inclusion Scheme. This year's successful
candidates were Sanjana Dehar and Senyah Hussain, who
have received fully funded scholarships to complete their
SQE preparation at the College of Legal Practice and the
University of Law respectively, as well as vacation scheme
places and mentoring support at both Higgs LLP and Gateley
Legal.  would like to thank the members of the SMSC for
giving up their ime fo make a difference in such an important
areq, and the law firms and universities who have supported
us in achieving our goals. In particular, | would like to thank
Sharon Thandi and Ollie Ward-Jones, for the time they have
put into leading events and initiatives this year.

In the coming year, the SMSC will be seeking to recruit new
members so that we can continue to broaden our impact.
Further information about the opportunities for involvement
will be circulated in due course.
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WHO WEARE AND WHATWE DO

Birmingham Law Society was established in 1818 and is now the largest regional law society in the country, representing
over 9000 solicitors, barristers, legal executives, tfrainee solicitors, paralegals and law students in 111 organisations including
five universities in Birmingham and the West Midlands area.

1. WE ENCOURAGE CLOSER CONTACT BETWEEN MEMBERS THEREBY STRENGTHENING THE REGIONAL LEGAL COMMUNITY

= by providing a programme for members including networking and activity based events;
= by holding public debates/discussions which are important to members;
= by establishing and maintaining effective lines of communication with all members.

2. WE REPRESENT THE PROFESSIONAL INTERESTS OF OUR MEMBERS

= by direct representations and lobbying to Government, the SRA, The Law Society and other organisations;
= by engaging in consultations;
= by making use of the media;
= by encouraging links between the Society and our local politicians.

3. WE PROMOTE THE SOCIETY, OUR MEMBERS AND THE REGION ON THE NATIONAL AND INTERNATIONAL STAGE

= by ensuring members are aware of the work which is undertaken by the Society;
= by ensuring all Officers, Board Members and Council Members promote the Society and its members
when-ever speaking to national or international organisations, including during international visits;
= by promoting the international relations the Society has and establishing links.

4. WE ENSURE OUR MEMBERS ARE KEPT UP TO DATE WITH ANY IMPORTANT ISSUES RELEVANT TO THE LEGAL PROFESSION

= by using any and all available means (electronic, seminars, newsletters, correspondence etc);
= by engaging in public debates/discussions with people associated with such changes;
= through training and other educational events.

5. WE RAISE PUBLIC AWARENESS OF LEGAL ISSUES RELEVANT TO THE PROFESSION

= by promoting the rule of law and access to justice;
= by raising issues relevant to the provision of legal services such as Alternative Business Structures, cuts in legal aid,
diversity issues in respect of access to the legal profession etc.

6. WE ARE REGARDED AS AN INTEGRAL AND IMPORTANT PART OF BIRMINGHAM AND SURROUNDING REGIONS BY
ENSURING CLOSE LINKS WITH OTHER ORGANISATIONS (BOTH LEGAL AND NON LEGAL) INCLUDING

A. national organisations such as The Law Society;
B. local organisations such as Universities, Chamber of Commerce, Birmingham Black Lawyers;
C. local organisations involved in the administration of justice such as the Judiciary/Tribunals and the Police;

D. Birmingham Trainee Solicitor Society and Birmingham Solicitors Group;
E. Pro bono groups and charities.

7. WE CONTINUOUSLY CONSIDER PROVIDING SERVICES THAT BENEFIT OUR MEMBERS.

BIRMINGHAM
LAW SOCIETY
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