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It has been an honour and a privilege to
have been President of the Birmingham
Law Societly this year.

When | began my legal journey ten
years ago, | neverimagined that af the
age of 31,  would take office as the
youngest President of the Birmingham
Law Society in its 205-year history. As
someone who started out with no
understanding of higher education,
no legal work experience, and no
connections, it was not a given that |
would be able to navigate the legal
profession, let alone be in a position to
fulfil this role.

It is safe to say that getting to this point
has by no means been easy. In a sector
known for its tradition and established
practices, it never is going to be easy to
show that something new or different
can be achieved. However, progress
requires the courage fo initiate change.
I hope to leave a legacy that shows
every person’s goal is achievable.

For more than 200 years, Birmingham
Law Society has provided a forum for
the local legal profession o connect
and collaborate. It has been an
integral part of my development and
has opened doors for me that would
have otherwise been closed. We now
have 9,000 members representing
every facet of legal life and a range
of specialist committees who play an
important role in advocating for our
interests. As the Society has supported
me, it has continually evolved to meet
the changing needs of the people
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that it serves, and as we move forward,
we must continue o embrace this
evolution. We must support new ideas,
promote innovation and inclusion,

and expand our horizons. Confinuity is
important, but so are fresh plans, and

it is through our collective efforts and
commitments that we can make the
greatest impact.

At the start of my presidency last
September, | set out to focus on two
themes — community and opportunity.
Community reflects my desire to

foster connections and confribute to

a stronger and more integrated city.
Opportunity represents my unwavering
dedication to ensuring that everyone
has the chance to achieve their
aspirations, both within the legal
profession and within Birmingham Law
Society. Throughout the past year, these
themes have remained my priority.

Our focus on community haos led to
positive steps to enable our members
to strengthen relationships with each
other and within a wider business
context, and to raise the profile of the
legal profession in our city. We have
organised many highly successful
networking events, including our
Christmas and Summer Socials, which
have allowed members old and new to
interact and spend time together. We
have brought our networking events to
the suburbs of Birmingham so that those
who are unable to travel fo the city
centre can still get involved. We have
reignited our Lunch Clubs to provide a
smaller and more intimate setting for
connections to develop and grow. In
July, we hosted the first Birmingham
Law Society Sports Day at Harborne
Cricket Club to bring members together
for an afternoon of relaxed games and
friendly competition, and to promote
the importance of maintaining positive
mental health and wellbeing.

| am delighted that this year, we

have nurtured our relationship with

the Greater Birmingham Chamber of
Commerce and taken part in events
alongside the Asian Business Chamber
of Commerce and Future Faces. We
have collaborated with the Institute

of Chartered Accountants in England
and Wales, the Chartered Institute

of Building, and the Royal Institute

of Chartered Surveyors to host the
West Midlands Mayoral Hustings and
discuss the core issues that influence
the delivery of professional services in
Birmingham. We have strengthened
our longstanding relationships with the
Bars of Paris and Lyon and built a new
relationship with the Bar of Luxembourg,
which | hope will grow into a valuable
connection to be developed furtherin
the years fo come.

The Legal Awards in March provided a
fantastic opportunity to gather in style
to celebrate the achievements of the

individuals and firms that make up our
membership. | am pleased that we
were able to infroduce three brand
new award categories for Outstanding
Student Contribution of the Year, Legal
PA of the Year, and Junior Barrister of
the Year, to recognise and celebrate
the diverse range of talent amongst
us. | was also delighted to hand this
year’s Lifetime Achievement Award to
Sarah Ramsey, Dean of the University
of Law Birmingham, in honour of her
outstanding and sustained contribution
to the development of our local
profession.

Perhaps one of my personal highlights
came in June, when | hosted my
President’s Dinner at the University of
Birmingham Great Hall, the very place
that | graduated from a decade ago.
The evening was marked by an inspiring
speech from Jess Phillips MP and a
renewed sense of purpose and unity.
The Great Hal, steeped in memories
and history for many of our members,
provided the perfect backdrop to
honour our shared journey and set our
sights on future endeavours.

The theme of opportunity has inspired
numerous new initiatives aimed af
creating pathways for our members to
pursue their aspirations and become
more involved in the Society. | am proud
that in October, we celebrated the
launch of our Social Mobility Pledge to
call on individuals and organisations
across the city to make a firm
commitment fo fostering meaningful
change in this area. In November, we
commenced the new Birmingham Law
Society Vacation Scheme for students
in our member universities, to provide

a means for aspiring lawyers from all
backgrounds to gain useful experience
to support them with their applications
and develop soft skills. The first cohort
completed the scheme in April at

an inspirng mock assessment centre
delivered collaboratively by Higgs LLP
and Browne Jacobson. | am delighted
that the scheme will confinue next year
with the support of the Social Mobility
Sub-Committee.

In January, we hosted our first “Path

to Partnership and Beyond™ discussion
in conjunction with 3PB Barristers and
IDEX Legal Recruitment. The aim was
fo provide our mid-level members with
practical education about what it takes
to become a partnerin alaw firm and
the career options that are available
in law firm ownership, consultancy,
academia and the judiciary. The
feedback from attendees was very
positive and | hope the event can be
repeated.

In March and April, we ran a project to
allow our junior members the chance
fo learn more about the workings of the
Society and to contribute to our future
strategy. This culminated in a group of

junior lawyers delivering a presentation to Council on the topic of
artificial inteligence. | hope that many of this group will consider
standing for election to Council in the future. This month, we hosted
our second Alternative Dinner at Villa Park, fo give an opportunity
for all lawyers to attend a formal dinner and gain confidence

in building their networks. At the senior end of the profession,

we have hosted two Legal Leaders Roundtables, to ensure that
we hear and consider the views of senior leaders in different
organisations.

Annual General Meeting
held on Wednesday
27 September 2023

| am proud that the Society has continued to promote the
importance of equal opportunities within our profession. In March,
we hosted a panel discussion at Shoosmiths fo mark International
Women's Day with a focus on infersectionality. We also took our
place for the first ime in the city’s annual St Patrick’s Day Parade
for a celebration of culture and heritage. In May, our newly
launched LGBTQ+ Sub-Committee collaborated with the Solicitors
Regulation Authority and Eversheds Sutherland to marchin
Birmingham Pride. In June, we hosted our biannual Social Mobility
Conference at Squire Patton Boggs to discuss the practical steps
that can be taken to accelerate social mobility in organisations.

Officers

At the Annual General Meeting held on
Wednesday 27th September, Alice Kinder was
installed as President of the Society, Richard Port
as Vice President and Matt O'Brien as Deputy
Vice President.

Our many committees and sub-committees continue to work

hard on behalf of the Society in their respective areas. They have
produced some excellent responses to the numerous consultations
that have taken place throughout the year and have put on a
plethora of exciting and interesting events. We have, over the

last year, held meetings with our Committee Chairs and invited
them on regular occasions to present at our Council meetings.

I would like to thank all of those who have volunteered their

fime to contribute to our committees for their dedication and
commitment.

James Farmer and Samantha Ross were installed
as Joint Honorary Secretaries.

Council

Following the work undertaken fo review the governance of the
Society post-pandemic, | am pleased that our newly established
Council and Board continue to remain effective in their operations.
In January, we were delighted to welcome our first permanent
CEO Nigel Hollett, who has taken responsibility for reviewing the
Society’s future strategy and leads a team of four members of
staff. We have also contfinued to collaborate with the Joint V and
the Law Society of England and Wales.

The retiring ordinary members of the Council
were: Guy Barnett; Axiom DWFM, Amrik Singh;
Ward & Rider Solicitors and Zoe Tranter; Tranter

Mills Solicitors.

The ex officio members retiring were Stephanie

Charity fundraising continues to take place alongside our activities, Perraton: Squire Patfon Boggs (UK] LLP

and this year, my chosen charity has been the Social Mobility
Foundation. Whilst someone’s background should never determine
what they can achieve, | have learned from my own experiences
that it can and it does, and throughout my professional career, |
have made it my mission to do something about that. The work of
the Social Mobility Foundation aims to ensure that talent from all
backgrounds is rewarded, and that employers can understand
and break down barriers. In April, | ran the Manchester Marathon
to raise money and awareness for the charity, and | am pleased
that we have raised many thousands of pounds to support them in
their endeavours.

The following members of the Society were duly

nominated for election to the Council: Catherine

Edwards; Keele University, Sabina Kauser; Axiom
DWFM and Pardeep Lagha; Gateley.

I have been grateful this year for the support of my fellow Officers,
Board and Council members. | would also like to thank Stephanie
Perraton, Tony McDaid and lan Shovlin, who have mentored

and guided me throughout. However, it is safe to say that none
of the Society’s achievements over the past 12 months would be
possible without the enthusiasm of our members, the support of
our office team and the provision from our sponsors. Each of you
has played a part in shaping the Society into the dynamic and
progressive organisation that it is today, and together, we have
created a community that is not only resilient and resourceful but
compassionate and inclusive. | am proud to have been President
and confident that we can look forward to a future filled with
promise, prosperity and possibility.

BIRMINGHAM
LAW SOCIETY

W

Alice Kinder
President of Birmingham Law Society
September 2024
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I have had
the privilege
and honour of
being Chair of
the Board for
Birmingham
Law Society
for 12 months,
having
attended my
first meeting in this
capacity in October
2023. It was then that | took over from
our previous Chair, Ben Henry. | would
like fo thank Ben for his hard work and
dedication, he has been so very helpful
and supportive whilst | was becoming
acquainted with the role. It has been a
very busy first year indeed, and | have
thoroughly enjoyed the challenge.

My strategy and goals up to now, were
always the recruitment and retention of
a CEQO, and to endeavour to preserve,
and where possible, strengthen the
financial standing of the Society. |
wanted fo strive fowards providing a
solid foundation from which to continue
to provide an excellent service fo our
members, and value for money for our
Sponsors. In furtherance of this, and as
well as having been Chair, | have been
working with Ben who is also our Finance
Director. Ben has worked incredibly
hard in ensuring that the finances are in
order, keeping a close eye on cashflow,
reporting upon any developments in his
monthly reports. It is on that basis, that

| am delighted to report that the year
ending 31 March 2024, the reported
profit for the Society was £141,066. An
excellent result, and demonstrative

of the effectiveness and efficiency of
Board in monitoring such matters, and
implementing proposals as made by our
advisors where the need arises.

One such financial challenge which
arose this year, was the management
of the premises in the ownership of the
Society, being 8 Temple Street, occupied
pursuant to a lease granted to the Bar
chain Revolution De Cuba. There were
issues previously in connection with this
occupation in terms of cash flow for the
tenant following on from closure, due

to implications arising from Covid 19. A
great deal of discussion took place atf
Board followed by reaching a mutually
beneficial position with the tenant,

and so the Board have strengthened
the Society’s financial standing on

that basis. The Board have also sought
independent external legal advice as to
the risks in the event of a default by the
tenant under the current arangement,
thus having a plan in place should any
further issues arise in connection with the
lease.

As to other financial matters, we
have now established a finance sub-
committee to support Board. This is fo
enable further scrutiny of investment
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returns and management of the Society
assets - from commercial property to
works of art.

Following on from property and assets,
and in furtherance of strengthening the
Society’s financial standing, Board met
with our investment managers, Quilter
and it was then that a further strategy
for the monitoring and growth of Society
investments was agreed upon and
implemented by Board. The finance sub-
committee will monitor the investments
more closely seeking regular updates
from Quilter on a bi-annual basis, and
then providing an update to Board.

After arigorous recruitment campaign
towards the end of 2023, | am delighted
to announce that we have appointed

a new CEO, Nigel Hollett from January
2024, to assist in the implementation of
the strategy of Board, and manage the
operations feam. Nigel has proved to be
an excellent addition to the operations
team, and has been instrumental in
providing a strong link between Board,
Council and the office. The various
functions within the Society are now
becoming more clearly defined, setting
out which responsibilities lie with whom.
The benefits of this are twofold, it avoids
“creep” by one function info the remit of
the another, and aids the effectiveness
and efficiency of the Society for
governance purposes. | would like to
extend my sincere thanks to Nigel and alll
of the BLS Operations Team in the office
for their commitment and dedication

to the Society, and for their support in
helping me get to grips with my new role.

We are lucky to have such a strong
Board, and | am so grateful to my
fellow Directors for their help, guidance
and support. Now that we have our
new CEO, | have had more time fo
formulate my strategy for the coming
two years, building upon the strong
foundations already established during
my first year. Following on from that,

as well as the other financial matters
previously mentioned, we are looking af
sponsorship packages and membership
fee reviews, hoping to improve our
offering in these areas. Nigel will be
working with Board in the review of
membership, and membership fee
structures, as well as a review of the
current sponsorship regime. Two further
sub-committees will be established in
order to facilitate this process by Board.

The implementation of these measures

is important in ensuring that we are
endeavouring fo maximise income
streams, so that the Society is not purely
reliant upon the property revenue
income stream, should the position of the
tenant change.

As well as our current Directors, this
year for the first time, Board invited 7
individuals to become Observers at our

Board meetings, with a view to their
expressing an inferest in the ongoing
function of the Society by eventually
being invited to become Directors.
The Observers were invited on the
basis of their interesting and diverse
backgrounds. It has proved invaluable
fo receive input from Observers some
of whom are not members of the legal
profession. Financial matters in particular,
have benefitted from this.

Accordingly, | am delighted to confirm
and welcome the appointment of the
following former Observers to the role of
Directors of Birmingham Law Society from
September 2024: Peter Brewer, lan Jones,
Sana Saddique, Will Lodder.

| thank you for your continued
commitment, and look forward to
working with you all. | am also delighted
fo announce the appointment of Peter
Brewer as Vice Chair. We are so grateful
to him for putting himself forward, he will
be areal an asset to Board.

Board has also had an away day this
year, where all Board members in
attendance had the opportunity to
have their say in the future of the Society,
and share ideas in an informal, relaxed
atmosphere. It is from the away day, that
a further strategy was developed and
agreed upon for the coming three years,
building upon the successes already
achieved.

The strategy included:

1. The continued implementation of
our govermnance report in the effective
running of the Society;

2. To offer more services to members,
and to improve upon the services
dlready offered - we want to maintain
our high refention rate, and increase our
membership and retention rate;

3. To continue in our role of providing
updates on matters affecting our
memlbers, and to make representations
via the Society Committees to industry
regulators amongst others;

4. To maintain and build upon our
relationship with the Joint V;

5. To continue to engage with our
sponsors and stakeholders to improve our
offering, and;

6. To continue to maintain and build
upon the strong financial position of

the Society, ensuring that we adopt a
sensible and balanced approach to risk
over the medium to long term.

| am sure you will agree that the future of
the Society is secure, and that we have a
lot fo be optimistic about.

Zoe Tranter,
Chair 05 September 2024
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COMMITTEE UPDATE

P Criminal Law Committee
Matt O’Brien, Chair.
\ “‘ . att O’Brien, Cha
"- ' AsChair of the Bimingham Law Society’s Criminal

Law Committee, it is my pleasure to present this
year's report, highlighting the Committee’s activities

and achievements over the past legal year. Our Committee,

composed of a diverse group of professionals from various

sectors of the criminal justice system—including defence solicitors,

prosecutors, and members of the independent Bar—has

remained active and dedicated fo addressing the challenges

faced by our community.

The departure of long-standing law firns, solicitors, and baristers
from the sector, coupled with the chronic underfunding of

every aspect of the criminal justice system, continues fo present
significant challenges fo achieving just outcomes in criminal
proceedings. The Committee remains a pivotal source of support
and information for our members, actively paricipating in relevant
forums to voice their concems and suggestions.

We have been steadfast in our efforts to advocate for our
members regarding the new police custody contact protocols
in the West Midlands. Our goal is to ensure these changes
benefit both legal practitioners and their clients, maintaining high
standards of legal representation and client care.

The Committee has been in continuous dialogue with His Majesty’s
Courts and Tribunals Service (HMCTS) conceming the limitations on
access at the Victoria Law Courts and the various issues presented
by the repairs fo the court estate within this heritage buiding. Our
efforts are focused on improving accessibility and operational
efficiency at this crucial facility.

We have engaged in meaningful discussions with prison
psychiatrists fo address mental health issues among prisoners.
This collaboration seeks to enhance the mental health support
provided within the prison system, ensuring better outcomes for
affected individuals.

On July 4th, we hosted the Talking Crime 2024 panel discussion,
marking our first major event in several years. The event brought
fogether senior legal leaders to share theirinsights on pressing
issues in the criminal justice system, fostering alively and informative
exchange of ideas. Feedback from attendees confimed that i
provided a welcome forum fo engage with senior colleagues in
an informal setfing.

Our Committee has also taken an active role in the working group
dedicated to the Intensive Supervision Court for women offenders.
This inifiative aims to develop specialized supervision and support
mechanisms failored fo the unique needs of female offenders,
promoting more effective rehabilitation and reducing recidivism.
Those attending the panel discussion event were inspired to hear
of the success of the pilot as reported by the judicial lead, District
Judge Michelle Smith.

As we look ahead fo the upcoming year, our priority remains

fo expand our Committee by welcoming new members who
represent the diversity of our profession. This approach will ensure
we confinue fo advocate effectively for Brmingham Law Society
members and address the evolving challenges within the criminal
justice system.

| extend my heartfelt gratfitude fo all Committee members for their
unwavering commitment and invaluable contributions over the
past year. Together, we will continue to strive for excellence and
resiience in our ongoing work.
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Dispute Resolution Committee

Simon Bradshaw, Chair.

_The Dispute Resolution Committee meets
regularly online to consider matters affecting civil
liigation practice, procedure and ADR. Our members include
representation from law firms, Chambers and organisations
associated with the legal professions, fogether with a
representative of the District Bench. Our remit covers the resolution
of disputes outside as well as within the Court system.

Earlier this year, we aranged a very popular event, ‘Getting It
Right for the Judge’, hosted at Birmingham Civil Justice Centre
and featuring Mrs Justice Tipples, Her Honour Judge Kelly and
District Judge Rich. It was clear from the full attendance and many
questions that our membership is very interested in such events,
and we are keen fo run further such practice guides.

The most significant development for us this year has been the
creation of the Birmingham Business and Property Courts Forum,
which is a joint events forum organised by the Birmingham

BPC, the BLS Dispute Resolution Committee and the Midlands
Chancery and Commercial Bar Association. We look forward to
running a wide-ranging series of events through the BBPC Forum,
addressing matters of inferest to our memibers.

We are always open to interest from anyone involved in civil
dispute resolution - if you would like to getinvolved, please
contact us via the BLS.

Employment Law Committee
y ! Charlie Rae, Chair.

The Employment Law committee has, during 2023

and 2024, continued ifs practice of meeting monthly,

and our meetings have almost always been well
(and enthusiastically) attended.

During this past year, we had a handful of employment law
consultations to consider and respond to, such as proposed
changes to the Transfer of Undertakings laws, consideration

of the call for evidence on the principles of open justice, and
the reintroduction of fees in the Employment Tribunal and
Employment Appeal Tribunals. All consultations were carefully
considered by the Committee and, we believe, some insightful
and worthwhile observations and comments were provided

in our responses made on behalf of the Society. As previously

I have done, | pass on grateful thanks to Jayne Willetts and her
committee, who have always been prepared fo review and
comment upon our proposed consultation responses, usually with
a tight tumaround fime. We are most grateful for that continued
support.

The new Labour govemment is likely fo be infroducing several fresh
employment consultations for us to consider over this next year
orso. We therefore expect to be a busy committee in the near
future, considering and responding fo what we expect will be a
number of proposed changes to our employment laws.

We said goodbye to a some of our members during this past year.
We pay fribute to Kamadljit Bains (Make UK), who passed away in
July 2023. News of his passing deeply saddened our committee.
Kam was a much-liked member of the committee and his
valuable contributions to our work was always much appreciated.

We thank Sarah Bowen (3PB), who refired from our committee
albeit we congratulate her on taking up arole as a part time
Employment Judge. We also thank Mike Hibbs (Shakespeare
Martineau), who retired from our committee after serving on it

for 25 years. Mike's confribution fo the work of our committee
cannot be understated. He was an ever-present and enthusiastic
member who was, aimost certainly, our most regular attendee. He
chaired the committee for 7 of those 25 years, always with great

professionalism and consistency. We all enjoyed the benefit of his
wide experience and extensive knowledge of employment law.

Whilst we will undoubtedly miss our committee memibers to whom
we have said goodbye, we were also pleased to welcome new
members, in Shaziah Shah (Inwin Mitchell) and Nia Stead (University
of Bimingham).

One of our undoubted highlights of the past year was our recent
(June 2024) in-person event, an evening with two Employment
Appedal (EAT) Judges, Mrs Justice Eady (cument EAT President)
and Mr Justice Choudhury (past EAT President and now

Presiding Judge for the Midland Circuit). It was quite a coup

that we managed fo atiract such high-profile guests to come fo
Bimingham, to present to to our local legal community about the
workings of the EAT!

Those who attended the event, reported that the insights and
information provided by our guests were invaluable. The event
presented a unique opportunity for employment practitioners in
the region to gain some truly unique insights. The event affracted
over 50 attendees, and we were delighted at the support
provided by BLS members. Special thanks go to our committee
member, Mugni Islkam-Choudhury (No 5 Chamlboers), whose
preparations for and expert chairing of the event, ensured ifs
success. Thanks also to 3PB Chambers, for hosting it.

Allin all, 2023/2024 has been another productive and busy year for
our committee. We fully expect this next year to be equally so!

Family Law Committee
Claire Darley, Chair.

We have furthered the aims of our mission statement
this year by organising an L & D Event for the autumn
2024. This is a co-joined event with West Midlands
Resolution Committee planned for October/November 2024.
The keynote speaker is planned to be Mrs Justice Lieven Family
Presiding Judge for the Midland Circuit. Please look out for more
deftails of the event and to book on from BLS’s website.

The focus of committee meeting over the last year has been as
follows: A Midlands Family Law Strategy was put in place across
the Midlands Circuit from Feloruary 2024 and the Pathfinder Pilot for
Brrmingham and Solihull Courts for private child proceedings from
May 2024. These initiatives are reducing delay in child law cases
and provide much better outcomes therefore for children.

We have welcomed guest speakers to further our mission
statement and L & D function and we are in close licison with the
judiciary and HMCTS in relation to receiving regular reports from
the court, updates relating to the online portal being used for
financial cases and the Birmingham Family Remedy Court User
Group fo ensure information is disseminated to local practitioners.

Immigration commitee

Sabina Kauser, Chair.

Activities to date include Recruiting new members
o the committee and reviewing and reshaping
committee to allocate roles within the committee fo
make us more effective.

We have also held discussions in relation to the affect of Legal Aid
changes affecting Immigration practitioners and are currently
working on the infroduction of an immigration newsletter for
practitioners.

We also have a planned fraining session for immigration advisors
scheduled for 01 August 2024.

COMMITTEE UPDATE

~ International Committee
*”'—bh Tony McDaid, Chair.

\ a:
- The Intemational Committee has continued to
‘ support legal practitioners to expand horizons and
develop aspirations and opportunities for memioers o
engage and provide services to intemational jurisdictions.

The success of the committed was marked by a series of relevant
and inclusive events.

The BLS Infemational Committee co-hosted an event sponsored
by the Department for Business and Trade at the Grand Hotel in
March 2023. The keynote speaker Julian Henwood provided a
fantastic insight info growing legal markets in and around Europe
which he led on behalf of Gowling WLG. The attendance af the
event was excellent and as a result the committee expanded to
welcome 2 new members.

The Commonwealth Lawyers Association conference fook place
in Goa, BLS was represented by Raj Padhiar and Eileen Schofield.
Eleen presented to the conference on the subject of equality and
diversity in the legal profession.

A number of infroductions have been made over the year to
include an infroduction fo the Secretary General and CEO of

the Aralb British Chamber, the President of the Dublin Bar and
counterparts in Saudi.

The committee is hugely collaborative, and details of events are
circulated regarding infemational events such as the Avocats
Bameau conference in Paris and the Dublin Bar dinner.

The relationship with the DBT is ever increasing and relevant to
support access to infemational markets. The DBT are instrumental
in fostering relationships with key stakeholders to facilitate
memoranda of understanding between participating countries fo
allow reciprocal services to be provided. One example is the MOU
signed by the Indian Govermmment following the CLA conference
in Goa. Other opportunities will follow during the course of the next
year.

The Committee Chair Tony Mc Daid has led the committee to
support new opportunities and until recently facilitated and led
the meeting for which BLS is very grateful.

In his absence, due to iiness, Eleen Schofield has stepped in to
Chair the committee and will continue to deputise for Tony until his
retum.

Health & Disability Sub Committee

Ruth Dufty Chair.

January 2023 began with one of our co-chairs
stepping down from their position and so recruitment

= began for another co-chair. Ruth Dufty was
appointed in February 2023 a few months before co-chair lyanu
Onaloja was temporarily unavailable until September 2023 due fo
medical reasons. As a number of members stepped down from
the sub-committee we began to gain traction again an recruiting
members throughout the rest of the year.

In October we collaborated with Brmingham Trainee Solicitors
Society and hosted a panel event focusing on Neurodiversity. We
invited four paneliists to join us to speak about their neurodivergent
health conditions, including Autism, Dyslexia & ADHD as we
wanted to raised awareness of these condifions and what it is like
working in the legal profession with these condifions. We had a
good feedback and generated interest from colleagues, some of
whom joined our sub-committee.

Our plan going forward is to produce pod-casts discussing
various health conditions and a open invite for a social event
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fo encourage more engagement and education on the legal
profession and Health Conditions/disabilities.

LGBTQ+ Sub-Committee

Marc Forrest Thomas, Shereen Johal
Chairs

The LGBTQ+ Sub-Committee meets

‘ monthly and features a diverse
membership including paralegals, frainee solicitors, qualified
solicitors at various PQE levels, clerks, practice managers, and
banisters. This diversity extends across genders, ethnicities, and
sexual orientations.

Since its official launch in February 2024 during LGBT+ History
Month, the committee has grown from 6 to 8 members, with Marc
Forrest-Thomas joining as co-Chair fo support Shereen Johal, the
founder and cument Chair.

The Sub-Commifttee was founded with three key godls: visibility,
guidance, and positive change. One of the most rewarding
outcomes has been establishing a community where LGBTQ+
professionals in Birmingham's legal sector can connect, share their
lived experiences, and create a supportive and safe environment
where their voices are heard. Looking ahead to the latter part

of 2024 and into 2025, the Sub-Committee plans to host a panel
event during Trans Awareness Week in November 2024, organise
quartery LGBTQ+-focused socials, infroduce guidance through a
Pledge, and aim for the largest and most impactful Bimingham
Pride participation ever.

These initiatives will further the Sub-Committee’s commitment to
diversity, equality, and inclusion within BLS.

Pro Bono Committee

Elena Goodfellow, Chair.

In 2023 Eena Goodfellow continued as chair of the

commifttee. The role of vice chair was camed out

by Amelia Bauer, and the secretary was Bronwen
Welbster.

The pro bono committee’s objectives continue to be fo: support;
promote; signpost; and raise the profile of pro bono work amongst
Birmingham Law Society members and the local community.

In the last 12 months, the committee has worked towards these
objectives through:

* Maintaining and updating the database of local advice
agencies and pro bono services, providing signposting for
memiboers of the public.

* Answering any enquiry emails sent by members of the public.

¢ Meeting 8 times as a whole committee in order to update and
share projects and ideas with other members.

* Hosting an event for Pro Bono Week in November (more below).

* Sending a representative to two meetings of the Attomey
General's Pro Bono Committee in Pariament, and the Attomey
Generadl's regional subcommittee, which aims to facilitate
coordination between regional committees in the UK to share
ideas and improve pro bono provision.

Our November 2023 Pro Bono Week was the most well
attended since pre Covid-19 fimes. The event was a roundtable
style discussion with participants from 14 different pro bono
organisations, including non-committee members such as
Advocate, Citizens Advice Bureau and The Project Bimingham.
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Discussion points included the challenges of providing pro bono
advice, case management, hybrid in person and virtual clinics
and finding volunteers.

At the end of 2023, Fiona Farrell took over as vice chair and Isha
Kumar took over as committee secretary.

If you would like to know more albout pro bono opportunities
in Bimingham, or if you have any pro bono good news stories
that you would like to share on our pro bono notice board in
the Birmingham Bulletin please do not hesitate to contact the
committee at: probono@biminghamlawsociety.co.uk

Professional Regulation Committee
Jayne Willeits, Chair.

F The Consultation Commiffee changed ifs name

, in 2023 from the Consultation Commiftee fo the
Professional Regulation Committee. The change was
to better reflect the Committee’s primary functionin
responding to professional regulation consultations
from bodies such as the SRA, LSB, Legal Ombudsman,
SDT and, occasionally, the Ministry of Justice. Also relevant is that
the members of the Committee fend fo be drawn from those with
professional regulation expertise.
The second role, (and this usually falls to the Chair with
considerable assistance from Peter Wiseman), is to assist the
Society’s specidlist professional Committees with their responses to
consultation papers. This involves standing back and checking the
responses from the Society’s viewpoint before they are submitted
to the President for final approval. Copies of all responses are
published on the BLS welbsite and on social media with a short
press release.

The work of the Professional Regulation Committee and the
Society's professional committees has continued apace. The
Employment Committee has responded to five consultations
including misuse of non-disclosure agreements: working time
holiday pay and panel composition in the Tribunals. The Property
& Development Committee responded to the Law Society
consultation on the new code for signing and exchanging
confracts and the Professional Regulation Committee contributed
to the SRA proposals for regulating CILEX memiboers. The Personal
Injury Committee allso responded to a Minisiry of Justice
consultation on fixed recoverable costs.

The greatest effort of the year was down to a joint contribution by
the Professional Regulation, Criminal, Employment and Dispute
Resolution Committees in responding to the Ministry of Justice
Consultation on Open Justice which covered all aspects of public
access fo hearings and judgments.

The Professional Regulation Committee has also been working
with the Joint V group of major local law societies in co-ordinating
combined responses on major issues affecting the profession.

A new initiative this year has been COLP/COFA Forum for
compliance officers and money laundering officers with extemal
speakers covering fopics such as professional indemnity; the new
well-being rules, AML requirements and reporting fo the SRA. These
have been well supported and will continue in 2024.

My thanks to the industrious memiboers of the Professional
Regulation Committee and to all the memiboers of the specialist
Commiiftees. Responding to consultation papers is the most
important work undertaken by the Society and ensures that the
voice of the Birmingham legal community is heard in all the right
places.

On a final note, we are always looking for new Committee
members. The Professional Regulation Commiftee provides
an ideal opportunity to develop your professional regulation
knowledge so please volunteer if you are interested.

Property & Development Committee

Denise Watkins, Chair.

The BLS Property and Development Committee have
had another busy yearin 2023/24.

As with the previous year the Committee have been
involved in discussions sumounding the proposed
changes with many areas of law, in particular that
surounding the safety of Buildings and ailso in respect of Leasehold
Reform. The Building Safety Act was infroduced as a way forward
following the Grenfell Tower disaster.

The Prime Minister Rishi Sunak had put forward a General election
for 4th July 2024 and several Bills were passed through Pariament
before the closing down of the Commons. The Leasehold and
Freehold Reform bill was one of the last pieces of legislation to
make it through Parliament The new law aims to make it cheaper
and easier for more people to extend their lease, buy their
freehold and take over management of their building.

The BLS Committee had been involved in discussions with many of
the considerations of both of the Acts that have now been put in
force.

There have been updates with Law Society forms including

the TAé Property Information form which has caused a lotf of
confroversy. BLS Property Committee have discussed the pros and
cons of the form and are sfill in discussions with The Law society as
to the way forward.

We have a very good cross section of Property Lawyers within the
Committee including a Banister who gives significant updates
regarding action in Court whether it be the High Court or the Court
of Appeal that cover a variety of Property issues and is a valuable
source of information for all Property Lawyers.

There is an update from Members of the Commiftfee regarding
Construction, Commercial and Planning at each meeting,
including what is fo be built around Birmingham and the changes
in the City landscape and what planning has been granted to
regenerate areas with recent information regarding the arear
around Smithfield.

The memlboers who are expert in Construction,

Commercial and Planning keeps the Committee updated on
changes in the Law, changes around our area as to Construction
as well as any changes in Practice process.

Whilst the committee is small, it is a fiendly committee and
certainly a busy Committee.

Anyone who is interested in the work of the Committee is
welcome to attend one of bi monthly meetings by prior
arangement. We meet at 1.00pm on the second Tuesday of
every other month and also iry to have a social occasion af least
once a yecr.

Please contact me for more information on attending or
becoming a member at dwatkins @gordonjonessolicitos.co.uk

Reach Sub Committee

Shaid Parveen, Chair.

i The REACH subcommitfee endeavours to meet
i atleast bi-monthly, however, due to the workload
= of members this has not always been possible. The

i

members of the committee reflect the diversity of Bimingham
and bring their lived experiences and insight of working in private
practice, CPS, and Higher Education. In order to support and
refine the committees work, a REACH Advisory Group has been
set up from junior members of the profession.
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Whilst in 2022-23, the committee received financial support from
sponsors to deliver a cinematic event, this year there has been
less of a commitment to support such initiatives from sponsors,

as EDI (parficulary in the area of RACE) has not received the
support it should. Despite this, REACH members individually and or
collectively have:

1. Supported panel discussions in the social mobility and or EDI
sphere.

2. Delivered talks

3. Organised a SAHM event

4. Supported the BBL inaugural careers fair

5. Recruited three members to the advisory group

6. Brought significant issues to the attention of BLS, which could
impact on the way it is perceived with a view fo preserving

its reputation e.g. holding of the award ceremonies during
Ramadan on three consecutive occasions

The subcommittee is keen to continue the work it is undertaking
strategically fo ensure equity within the professional at all levels.

¥ -8 Social Mobility Sub Committee

Alice Kinder, Chair.

The Social Mobility Sub-Committee continues to
work fo promote the importance of social mobility
amongst employers and fo provide opportunifies
for aspiing lawyers from lower socio-economic backgrounds to
access and progress in the legal profession. The Sub-Committee
meets monthly and now has 14 members from a range of
professional backgrounds in legal practice and academia.

The Sub-Committee currently runs three highly successful key
inifiatives:

o A biannual social mobility conference to support local
legal employers in understanding best practice and fo provide a
forum for collaboration and the sharing of ideas.

An annual speed networking event and panel discussion
to enable local students o build their network and gain an
awareness of the available career opportunities in law.

o An annual Diversity and Inclusion Scheme fo provide
financial support, mentoring, and a vacation scheme place to
aspiring lawyers from disadvantaged backgrounds.

Having grown up in a working-class family and encountered
many challenges in my own legal joumey, there was no doubt
that social mobility would form a core part of the agenda for
my year as President of the Birmingham Law Society. In October
2023, we launched a Social Mobility Pledge in partnership with my
charity of the year, the Social Mobility Foundation, to encourage
organisations and individuals to take proactive steps fo drive
change. In December 2023, we launched the Brmingham Law
Society Vacation Scheme to provide an opportunity for our
member law students to gain meaningful work experience and
develop their soft skills. | am pleased that the Vacation Scheme
will be continued through the Sub-Committee in the 2024/25
academic year.

I would like fo thank the members of the Sub-Committee for giving
up their time to make a difference in such animportant area, and
the law fims and universities who have supported us in achieving
our godls. | hope that we can build on our work and confinue our
impact over the next year.
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WHO WEARE AND WHATWE DO

Birmingham Law Society was established in 1818 and is now the largest local law society in the country, representing over
9000 solicitors, barristers, legal executives, trainee solicitors, paralegals and law students in 111 organisations including five
universities in Birmingham and the Greater Midlands area.

1. WE ENCOURAGE CLOSER CONTACT BETWEEN MEMBERS THEREBY STRENGTHENING THE REGIONAL LEGAL COMMUNITY

= by providing a programme for members including networking and activity based events;
= by holding public debates/discussions which are important to members;
= by establishing and maintaining effective lines of communication with all members.

2. WE REPRESENT THE PROFESSIONAL INTERESTS OF OUR MEMBERS

= by direct representations and lobbying to Government, the SRA, The Law Society and other organisations;
= by engaging in consultations;
= by making use of the media;
= by encouraging links between the Society and our local politicians.

3. WE PROMOTE THE SOCIETY, OUR MEMBERS AND THE REGION ON THE NATIONAL AND INTERNATIONAL STAGE

= by ensuring members are aware of the work which is undertaken by the Society;
= by ensuring all Officers, Board Members and Council Members promote the Society and its members
when-ever speaking to national or international organisations, including during international visits;
= by promoting the international relations the Society has and establishing links.

4. WE ENSURE OUR MEMBERS ARE KEPT UP TO DATE WITH ANY IMPORTANT ISSUES RELEVANT TO THE LEGAL PROFESSION

= by using any and all available means (electronic, seminars, newsletters, correspondence etc);
= by engaging in public debates/discussions with people associated with such changes;
= through training and other educational events.

5. WE RAISE PUBLIC AWARENESS OF LEGAL ISSUES RELEVANT TO THE PROFESSION

= by promoting the rule of law and access to justice;
= by raising issues relevant to the provision of legal services such as Alternative Business Structures, cuts in legal aid,
diversity issues in respect of access to the legal profession etc.

6. WE ARE REGARDED AS AN INTEGRAL AND IMPORTANT PART OF BIRMINGHAM AND SURROUNDING REGIONS BY
ENSURING CLOSE LINKS WITH OTHER ORGANISATIONS (BOTH LEGAL AND NON LEGAL) INCLUDING

A. national organisations such as The Law Society;
B. local organisations such as Universities, Chamber of Commerce, Birmingham Black Lawyers;
C. local organisations involved in the administration of justice such as the Judiciary/Tribunals and the Police;

D. Birmingham Trainee Solicitor Society and Birmingham Solicitors Group;
E. Pro bono groups and charities.

7. WE CONTINUOUSLY CONSIDER PROVIDING SERVICES THAT BENEFIT OUR MEMBERS.
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